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BACK-OFFICE OVERVIEW

INTRODUCTION

The back office is the web portal used to manage the Allegro V7 application in a standard
manner. Every hotel is accessible through the back office. This portal allows the hotel's front
desk, managers, and Ariane users to monitor and manage the installed hotels.

CONFIGURATION

The back office, besides being useful for management, is the primary configuration tool used
by Ariane installation teams. When a new hotel is installed, there are modules in the back
office, mainly in the Allegro Setup section, that allow for configuring various options to align
the use of Allegro V7 with the hotel's needs. This includes configuring the PMS, skin options,
cultural preferences, and key system setup.

DAILY MANAGEMENT

The back office is also a useful tool for hotel teams to monitor and manage the use of
Allegro V7 in the hotel. It can be used to manage arrivals and departures via the Dashboard,
handle alerts on kiosks via the fleet manager, and update information on arrival documents
sent to guests.

SOLUTION MONITORING

The back office isn't only useful for daily hotel users; it's also a monitoring platform for
managers and the hotel's IT team. These users can monitor the installation quality in their
hotel, have a detailed overview of statistics related to kiosk usage, and use it for internal
updates at Ariane, such as tracking recently installed clients, ensuring the hotel functions
correctly, and updating certain configuration aspects.
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PRACTICAL INFORMATION

Link to the Allegro V7 Back office:

https://backoffice.eariane.com (North America back office)
https://backoffice-europe.eariane.com (rest of the world back office)

Back Office interface overview:

A aliegro cloud = & Demo lbis Budget- K 'A"'lStar‘a' v 0O &

ALLEGRO CLOUD 7.15.0 BACK OFFICE (UPDATED 17/10/2023)

wAAMETERS
X[ Anegrogu

& Scenario Flows Setup

©  Queve Checlein

©  Queus Check-Out

Setup Tools*

N .
" ovens Tool’s interface

Statistics

#§  Welcomer Dashboard

A. Hotel selection B. Internal Configuration and setup tools
Hotel status
Quick tools

B. Hotel tools C. User Menu

Depending on the user role there is also a Refresh Kiosk Configuration button at the top of
the interface allowing the user to actively refresh or hard refresh the kiosk to apply some of
the changes made on the configuration. Please be aware that the refresh button may
disturb kiosk usage if used when someone is using the kiosk.

I
Refresh Kiosk Configuration

Demo - Ariane Systems - Food Hotel Tech
A = & = I Installation Si
A Allegro Cloud = 2095 (Starter) AT O & A nstallation Summary

BACKOFFICE SEARCH

ALLEGRO CLOUD 7.22.0 BACK OFFICE (UPDATED 17/04/2025)
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USER ROLES

INTRODUCTION

In the Back office, we created 3 different types of users for the hotel. We labelled these roles
with level accesses, level 1 the hotel user as we call it, level 2 the manager user and level 3
the manager + role. Each role aims to answer certain needs for each different types of users
we encounter in the operational hotel’'s staff. The different levels have access to different
features in the Back office accordingly with their operational needs.

The following is a short description of each existing roles.

LEVEL 1/ THE HOTEL USER

The level one user, or hotel user is the simplest user role, he has access to a small part of the
features of the back office only related with the day-to-day operational management of the
kiosk. All the different feature accessible by the level one user are closely related to the front
desk.

LEVEL 2 / THE MANAGER USER

The level two user, or manager user is a medium access level. He has access to all the
different tools available in the hotel tools section of the back office. This tool includes all the
level one features, mostly used for operational purposes, but this also include some light
configuration features from the set-up side of the back office.

LEVEL 3 / THE MANAGER + USER

The level three user, or manager + is the most advanced user access available for a
customer. He has access to all the previous features from level one and two, and some more
advanced configuration and setup-oriented features.

USER ROLE DOCUMENTATION @
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FEATURES

Following are all the different features explained and accessible for the level 3 user role.

QUEUE

CHECKIN

The queue for check in is a dashboard where the user can find all the different reservation
that are waiting to be processed by the system.

The queue operates with a system of 4 tiers to filter the different status of each reservation
regarding the room assignment process:

- Tier 1. Automatic, the reservation is processed instantly for room assignment.

- Tier 2: The reservation will be processed at the check in start time, the guest cannot
check in before that time. (No room will be allocated)

- Tier 3: This is a manual check in at the desk. Reservations will end up in this tier list if
something goes wrong with the system.

- Tier 4: this is a waiting tier list not visible, where reservations are waiting to be
processed and moved to other tiers at the right time.

Reservations from Online pre check in are added to the Tier 4 list, waiting for the check in
start time or the estimated time of arrival to be moved into the Tier 2.

Reservations from Kiosk check in will be sent into Tier 2 if a room was not ready at the time
of the kiosk check in.

USER ROLE DOCUMENTATION @
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BACKOFFICE SEARCH [ ]
— R
-

Total Check-In Reservations: 0
X allegro setup - A
2. Scenario Flows Setup
QUEUE MANAGEMENT In Queue: 0 Requiring Attention: 0 Manual Tier: 0

©®  Queue Checlcin

@ Queue Check-Out
HOTEL ToOLS
A setup Tools*

Dashboard
Reservation Queue

o
v satiios B
i

Welcomer Dashboard

online B kiosk

I T Advanced Search I

TMEIN
RESERVATIONID CONFIRMATION NUMBER namME EMAIL ROOMTYPE ROOM

TER  oueueli A

No reservations found

02050 per page

W Delete All Reservations From Queue

With this feature the user has an overview of the different reservation being processed by
the system. He can:

Refresh the queue to access the last reservations being processed (A)

Filter the table to access only Kiosk or Online reservations (B)

- Search for a specific reservation (C)

Use the advanced search filters to sort the list or find a reservation (D)

Y Advanced Search
Room type: qQc2 QR2 QR4
Queuing tier: T1 T2 T3 T4

Room status: Room not assigned Room is ready

Clear All Filters

- Delete all the reservation from the queue (destructive process) (E)

USER ROLE DOCUMENTATION
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CHECK OUT

The queue for check out is a dashboard where the user can find all the different reservation
that are waiting to be processed by the system.

The check-out queue operates the same way as the check-in queue with 2 different tiers
that filter the status of each reservation.

- Tier 1: the reservation is automatically processed by the system at the check-out start
time in the setup.

- Tier 2: Manual check out done at the front desk.

The user can filter and search for specific reservation in the same way as for the Queue
check-in feature.

BACKOFFICE SEARCH
Queue Check-Out Refresh Queue Table ?

PARAMETERS

Online Kiosk
% Allegro Setup -

i Q Search By Reservation Number, Confirmation Number, Name, Phone Or Email
2. Scenario Flows Setup - Y

‘QUEUE MANAGEMENT TIME IN
RESERVATION ID CONFIRMATION NUMBER NAME EMAIL ROOM TYPE ROOM  TIERI:  QUEUE

©  Queue Check-In

©  Queue Check-Out

HOTEL TOOLS:

%, Setup Tools* B No reservations found

@ Dashboard
Statistics

~
i Welcomer Dashboard
10120 | 50 per page

W Delete All Reservations From Queue

2023 © Ariane Systems.
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RESERVATION DETAILS

When on the queue pages, it is possible to access details of a reservation by expanding it.
The reservation can be expanded using the right arrow on the list. The expanded view gives
different details regarding the reservation and the reason it is in the queue.

It is also possible in this view, to change manually the tier of the reservation, using the blue
button. And to delete a reservation form the queue using the yellow one.

?
Reservation Queue -

online [ Kiosk

Q search By Reservation Number, Confirmation Number, Name, Phone Or Emai

Y Advanced Search

TIMEIN

RESERVATION ID CONFIRMATION NUMBER NAME EMAIL ROOM TYPE ROOM TER queue }i ETA
10:00
e A
336 DI T2 022250

Arrival:  ClI Attempts
December 20 2023 109/3000 02:55 PM

Departure:  Reason For Queting
December222023  Online Pre-Check-In was processed successfully

Phone Number:  Added By:

Online-379
v — [ wecerumae |
o 502 DI T2 02 22:37 Lty v
AM
(o 257 cL T2 0221:24 1ooo v
AM

By clicking on the blue reservation ID on the left, it is possible to open a detailed view of the
reservation events related to the queue. It is also possible to change the tier of the
reservation manually and delete the reservation from the queue from this detailed view.

< Back To Queue Check-in

© Reservation summary Moo ——
< Back To Queue Check-in

< Back To Queue Check-in

@ Reservation Summary
e ]

6 Queun Events
B} RESERVATION SUMMARY

- = Amival Date
December 20 2023 Rooen Numbe:
g = Departure Date
< December 22 2023
A
.«

Online Pre-Check-In Was Processed Successfully

© 0223:.06

115/3000 03:10 PM 10:00 AM

Online-379 - o

B quEUE EVENTS
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STAFF QR CODE

The staff QR code menu allows the user to generate a special QR code. This QR code can be
used on the kiosk, to access the staff override menu. The user needs to click on the help
menu on the home screen and scan the staff QR code.

BACKOFFICE SEARCH Staff Qr Code

HOTEL TOOLS
% setup Tools* B

@
c

oy @ 8 0 A B & 0 7T7T0O O

5
g g =
2 8

g

ny a8
@

- The system information provides
information to the kiosk in use.

- The Id verification option allows the staff
to bypass the scan ID process for a guest,
after a manual verification.

- The Stand-by mode button to manually
put the kiosk in stand-by mode.

< ' ) ‘J' - The Reboot kiosk button to manually
'AND-BY

reboot the kiosk system.

. TR R cxit the Kiosk

application and access Windows.
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DASHBOARD

The dashboard module is accessible in the back office through the left menu under the setup
tools menu. This module gives a day-to-day global overview of the reservations received by
Ariane from the hotel's PMS.

The dashboard:

A mlegocious = | #1750L4MD Dt ) - B e a
ancxoercEseaRcH £ siaws B A ners KioskFieer | B Lists
ast Pr Aurival

s [

N ‘ A — S — -
Hotel Lc ime:

2 ScenarioFlowsSewp - 22/04/2025 09:22

©  Check-In Queue

Dashboard

©  Check-Out Queue

- NE K

A Setup Tools* - Arrivals  Departures ‘

@  Dashboard

Rit] onimscrecein .

~  Statistics Eligible Invited Reminder by SMS/Email Started Gompleted Room ready SMS/Email

2 . >
& &8 = @ @ =]
Invited by Reminder R nreat
i ] 2
/:J Key Pick Up ~ . Kiosk Check-In ~
&
Storted Completed Eiigible Started Completed
- - 7 = =
D & ]
oy - il s f—
Welcomer Dashboard ~
Queved chock-in 1D verify

& Queuing

A: The date picker; it allows the user to choose the date when he

wants to see the different data. Just under the PMS the “Last PMS

update” date and hour indicates to the user the last time Ariane 0 zwzs ©
received an update from the hotel's PMS.

Please note that the dashboard is a day-to-day tool, historic data is still accessible via
the date picker but may contains inaccurate data.
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B: The top section of the dashboard is the tool section. This section gathers different useful
information for the user:

A Aers wiosk et | | [ Lists '
Arrvals
Depart

Kosxio gscr
Kiosk 1006 220412025 11:04 DET3PS02406 Standby Lost key server connectivity

Hotel Local Time:
22/04/2025 16:24

The status of the hotel, which combine the last PMS update, the hotel business date and the
hotel local time.

The Alerts subsection, if there are any active alerts on the kiosk they would be displayed
here and it is also possible to access the kiosk fleet from here with the top right corner
button.

And the Lists shortcut button. Which allows the user to access the detailed reservations lists
either for Arrivals or Departures.

C: For the different data points displayed in the ue
dashboard it is possible to either display arrivals or .
departure, which can be selected using the 2

different tabs.

Dashboard

Arrivals  Departures

_ Online Check-in

USER ROLE DOCUMENTATION @
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D: Main section, data points

Online Check-in

Eligible Invited Reminder by SMS/Email Started Completed Room ready SMS/Emeil
© g =2 @ @ =

423 406 0 164 0 366 346 265 ¢
iigible tedy  Ioviedby Rerindr e & T i

3 Key Pick Up ~ . Kiosk Check-In
Started Completed Eligible Sterted Completed

% ; = A

61 59 396 25 10

S Copleted Eligible Sterted Completed

Welcomer Dashboard

Queved check-in 1D verify

The main section of the dashboard displays different tiles, each tiles refers to a specific aspect of the solution
either regarding Arrival or Departure.

Each of the different tiles are following a chronological path regarding the different steps of the scenario the
guests is following.

Itis possible to click on each of the different data numbers to access the reservation list tied to that number.

E: Itis also possible to access the queue directly from this page by clicking on the top right “queue check in” or
queue check out button, at the bottom of the page.

USER ROLE DOCUMENTATION
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Clicking on the reservations number opens the list view with all the different reservations.

sacKorCE e Arivals List With Statuses :

PrRETERS © Gz @ Queue Checcin

A Allegro Setup

& ScenarioFlowsSetup -  Search reservations Filter reservations
QUELE MANAGEMENT Y Nur est, Roor ’ Q All reservations (not cancelled)

©  Queve Check-in

©  Queue Check-Out

HOTEL ToOLS

A Setup Tools* OnLine&Kiosk

- 4/12/2023 16/12/2023 Success.
B Dashboard
~  Statistics
# Welcomer Dashboard o

OnLinesKiosk

Onlinegkiosk

Success OnlineBKiosk

OnLinetKiosk

Oninegkiosk

Success OnLine&Kiosk

10120150 per page S homa .

This detailed view contains various information regarding each reservation, the status of the
reservation and the check-in channels.
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The final level of details accessible on the Dashboard regarding a reservation is the
‘reservation details” page.

simulator (Premium) v 0O a c
< Reservation Details

A Allegro Cloud = @@ Arsne Dev

waneTess
% Allegro Setup

8. Scenario Customization

B Reservation Summary Bl RESERVATION SUMMARY

© Reservation Detalls

b = Arrival Date
QurvE MANAGEMENT = Checkin Process BOUSSELAIRE 13/12/2023

JOHN % Departure Date
©  Queue Checkn 3 Checkout Process 14/12/2023 ® 0519
©  Queue Check-Out

B Payments
oo Online check-n URL ® Reservation Numbe
= B Reservation Events
A Setup Tools & Resend 21044962
~ Statistics 21045012
»e bers

#  Welcomer Dashboard

@ RESERVATION DETAILS

No Number(s) Found

This page contains all the different details available regarding a specific
reservation. Those details are sorted by different categories we can find on
the left menu. All these categories are referring to every interaction the
guest will have with Ariane during his stay, from the moment the
reservation comes to Ariane until the check-out of the guest, including
eligibility, payment or online flow.

When exploring one of the different categories, the events related to that
category are displayed step by step with a time stamp to be able to follow
the complete guest journey.

B Reservation Summary
@ Reservation Detalls
= Checkin Process

= Checkout Process
B Payments

B Reservation Events

CHECKOUT PAID (<]

B3 PAYMENTS

() RESERVATION EVENTS

EVENT DETAILS

B Reservation Summary
@ Reservation Details
= Checkin Process

Z Checkout Process

B Payments

B Reservation Events
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STATISITICS

The dashboard module is accessible in the back office through the left menu under the setup
tools menu. This is a very powerful tool to analyze the whole usage of the kiosk in the hotel
through different channel. The page is divided into Arrival and Departure and between every
different aspect of the kiosk and the check in journey of the guest, from the online pre check
in to the check out.

Below is the first overview page of the statistics where the user can find a summary of all the
different data channel available in the dashboard.

Q
B
g # P q K ®
vl - ey PupiColeton Kosk compited e
516 B B s i -

- Selector to choose between Arrival and Departure (A)

- The filter selection to choose between Kiosk only, online only or all, the date picker to view
data for a specific period, and the ability to exclude cancelled reservations, display every
reservation or only the cancelled ones and the report downloads section to download
detailed reports excel files for arrival or departure and for kiosk or online. (regarding
the selected period (B)

- Data summary, it is possible to enable or disable each data channel to look for a targeted
data overview (C)

- Data graph using the data form the selected channels on (A), this is a numerical graph
displaying the number of reservations over a period. (D)

USER ROLE DOCUMENTATION @
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SPECIFIC DATA CHANNELS (ARRIVAL)

All the different data gathered in the statistic portal are chronologically displayed between
every section and in the sections as well. They follow the different steps of the guest journey
regarding the check in process.

Eligibility:
Back to data summary
Eligibility
Total number of eligible Only eligible Online Eligible for kiosk only Kiosk + online eligible Missed opportunity
reservations reservations
# 0 cl:

100% 1% 19% 80%

253 ot umosrr 2 o 49 0 202 0

Reservations  reservations Reservations of eligible Reservations of eligible Reserva tions of eligible

Missed
opportunity: 0.0%
Kiosk only: 19.4%

The eligibility section displays the different eligibility status reservation can have regarding
the information available in the system and the eligibility criterions on the hotel.

The first tile displays the total number of reservations, and the following ones are displaying
specific eligibility statuses on reservation regarding kiosk, online or both. All different
percentage are calculated regarding the total number of reservations of the section.

The right darker tile on the screen displays an informative data where the hotel can see the
missed opportunity on this section, meaning here the reservation missing information that
Ariane couldn’t contact or the ones excluded from the eligibility criterions.

USER ROLE DOCUMENTATION
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Notifications:

o Back to data summary
Notifications
Invitations Invites (reminder) Room is ready Arrival document
oo =
= & 282 =
Connections to online Check-In
200 119 from ALL Invitations
Message sent o, Message sent o,
42 21% 33 28% 121 222 =
Clicked link Success Rate Clicked link Success Rate Message sent Message sent Lf"j|
Message sent 24 S
O [2]a] = 7

= B8 =)

27 14% 16 15% 121

Clicked link Success Rate Clicked link Success Rate Message sent Message sent

Following the eligibility section comes the notifications where the user can see the different
messages sent to the guests. The section is divided in two lines distinguished by a different
logo, the top one display messages sent by mail and the bottom one by SMS.

The invitations tiles are divided between the number of messages sent and the number of
users which clinked the link in the message. The percentage of success represent the number
of guests clicking on the link, a low rate might indicate that the message is not clear enough
for the guest.

The two last set of tiles, room is ready and arrival document are related to guests already in
the hotel.

The room is ready notifications is sent when a guest comes to the kiosk to get his key and the
room is not ready, this reservation becomes a pre-check-in and Ariane sends a “‘room is
ready” message when the room is available for the guest.

The Arrival document is a message configurable in the back office summarizing important
information regarding the guest’s stay in the hotel, it is sent once the check in is complete.

USER ROLE DOCUMENTATION @
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Online:
Back to data summary
Online
Invitations Online Check-in Connected ‘Online Check-in completed ‘Checkin Done message sent Key Pickups
o]o] — =
& Ee @ = =]

253 253

Anivals o o o Arivals o

200 17 74%" 126 63% 121 61% 116 958%
’ Imvites sent Connected: Invited Completed CI of invitations Message sent Invited Key picked up
Premesrm—

|

Key pick up

The online section breaks down in different steps the whole online journey of the guest from
the invitations to the final notifications sent when the room is ready (check in done message)

This section works as a funnel and the overall objective for the hotel would be to keep as
many as possible from the start to the completion of the online journey.

The tiles on the first line displays a chronological data summary form the invitation to the key
pick up in the hotel with different major’s steps during the journey:

How many guests connected to the online scenario?

How many completed it?

How many checks in done messages were sent?

How many guests used the key pick up scenario after a successful pre check in?

The bottom top-down funnel display only numerical chronological data following a more
precise step by step online journey for the guests. Calculated with the total number of arrival
and the number of successful keys pick out the total of arrivals.

USER ROLE DOCUMENTATION
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Kiosk — additional data:

Back to data summary,
m Kiosk - additional data
Kiosk completed Keycard encoding Room not ready Total:
= = B
110 127 0 2 103
Started CI o Kiosk CI Replacement key Sent to queue ° Completed
103 94% 0 116 284 1 50% 31 419

Completed CI Success Rate

=

Kiask key pickup Keycards encoded Completed at Kiosk Success Rate Eligible for kiosk

The kiosk section focuses on the usage of the kiosk outside the scope of the online/key pick
up journey.

The first tile displays the total number of check-ins started at the kiosk and number of
completions, with a percentage of success rate, a low number could indicate that the
scenario might be too long or complicated and might need to be adjusted.

The second tile is an informative tile displaying the number of keys encoded at the kiosk
through different origins.

The last tile displays the number of “‘room not ready” reservations at the kiosk, it happens
when the guest arrives at the kiosk and no room is available regarding his reservation. (cf:
notification section and queue for more information)

The last tile displays the total number of reservation eligible to kiosk check in and the number
of completed check-ins.

USER ROLE DOCUMENTATION
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Walk-in:
” Back to data summary
Walk-In
Reservations Room nights sold Guests Revenue
o
A0 = A58 @

85 76

Created ° Adults
oo 71% 60 58 3 79 5.862,61 €

Checked In Success Rate Wi reservations Room nights Children Guests From walk-in reservations
6
5 \

IS

Reservations

—
anjea

2 {
1
. | Naa A
Sep 2! 102 Ogt 09 Oct 16 Qct 23 Oct/3D Nov 06 Nov 13 Nov 20 oV 2 De¢ 04 Dec/11 Dec 18
\\ A /\ A esxvaﬂons - vdlue A
A A A A A A

The Walk-in is a special section at the end of the statistics portal, it is only available when the hotel
has enabled walk-ins’ scenarios at the kiosk. The walk-in scenario refers to guests coming to the
hotel and creating a reservation on the kiosk.

The different tiles show the number of reservations created at the kiosk, the number of nights per
room sold, the number of guests and most importantly the total revenue earned via Walk-ins on the
selected period.

The graph at the bottom displays the revenue and the number of reservations.

USER ROLE DOCUMENTATION @
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How to setup the goals and KPI visibility:
1. Locate the "Setup" Button in the top-right corner of the statistics portal.
2. Click on "Setup" to open the configuration page.

3. If you do not see this button, you may not have the necessary permissions. Ensure you
have the required role.

Statistics

amvels Departres

Filters & Reports
~

Fiters sctverc<- (IR - (D) - (e

Arrival data summary - All

_);D [ ] '%% | -] /fi*ﬂ | /(a [ /]
USER ROLE DOCUMENTATION @
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KPI visibility
1. Navigate to the "Personal KPI Configuration" Section
a. The configuration page displays a list of all available KPls.
2. Enable or Disable KPls
a. Use the toggle switch next to each KPI to activate or deactivate it.
b. Greyed-out KPIs indicate they are unavailable for your hotel setup.
3. Select Up to 6 KPIs
a. You can select a maximum of 6 KPls.
b. If 6 are already selected, deselect one before enabling another.
c. A counter below the selection panel shows the number of active KPIs.
4. Save Your Preferences
a. Click "Save" to apply the changes.

b. Your KPI selection will remain the same across all hotel accounts you access.

HtolUsago Gools Porsonal K Confgraion

Personalized Kpi View
Personalize what KPIs you as a user will see when viewing hotel statistics for all hotels you have access to

Arrivals Display/Hide Departures Display/Hide

Arrivals

Eligible online Eligibility
Key Pickup Online Eligibility
Kiosk Completed online Completed
Online Completed Total Usage Checkout
Total Usage Checkin
Walkdn

Number of active Kpis 6 (out of 6)

USER ROLE DOCUMENTATION
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Hotel usage goals

1. Navigate to the "Hotel Usage Goals" Section

a. This section allows you to define performance targets for KPls.
2. Select KPIs for Goal Tracking

a. Use the toggle switch to enable KPI goal tracking.

b. Available categories include Arrivals, Departures, and Revenue-related KPls.
3. Define Performance Targets

a. Set the Minimum Threshold (yellow zone) to indicate the lower acceptable
range.

b. Set the Target Goal (green zone) to mark the success level.

c. Input values in percentages (%) for performance-based KPls
4. Save Your Settings

a. Click "Save" to finalize your configurations.

b. The statistics portal will now reflect these goals in reports and dashboards.

Statistics

Hotel Usage Goals  Personal KPI Configuration
— Display/Hido Maximum A‘JS‘QQE goal T;vgi :i;ji?cal
Eligibiity Minimum eligibilfty (%) o Target eligibiity (%)

Online completion Minimum usage (%) > Target usage (%)

Keypickup completion Minimum usage (%) = Target usage (%)

Kiosk completion Minimum usage (%) ¢ Target usage (%)

Walk In revenue Minimum revenue (%) 5 Target revenue (%)

Upsell revenue Minimum revenue () o Target revenue (%)

Total usage Minimum usage (%) 5 Target usage (%)

Departures Display/Hide Hdmum usace gorl T;’gi fgeg[a'
Eligibiity Minimum eligibilfty (%) o Target eligibiity (%)

USER ROLE DOCUMENTATION
Level 1 / Hotel User




*\nianNne

Enabling guest check-in experiences

Viewing Performance with Speedometer KPI Gauges:

1. Check the Main KPI Section

a. Speedometer-style KPI gauges will appear if the KPI is enabled in the "Hotel
Usage Goals" setup.

2. Understanding the Speedometer Zones
a. Orange Zone: KPl is below the minimum goal.
b. Yellow Zone: KPI is between the minimum and target goal.
c. Green Zone: KPI has met or exceeded the target goal.

3. Real-Time Updates

a. KPI values will update dynamically based on actual performance data.

AmMvals  Uepariures

Filters & Reports
Filters activared: ([EEERRY - (D)«

Exclude canceled reservations

Arrival data summary - All

- o @
5|
& d 50 2 ~
Eligible Online completed Walk In Kiosk completed Upsell revenue
Total numb: ns sent tofreceived by Authorized for online and kiosk seff-service Successful online check-ins Revenue from reservation created at kiosk Kiosk started & completed Total generated revenue from upsells
9 9 0 332.7 4 0,00€
100% of total arrivals 0% of online eligible reservations

3 reservations created 44% of kiosk eligible reservations 0% propositions success rate

50 50 50 50 s0

ooy
0
ooy
0
o1

Min: % | Target: % Min: % | Target: % Min: % | Target: % Min: % | Target: %

usage innumbers @ usage in percentage
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KIOSK FLEET

The kiosk fleet module is accessible under the setup tools section in the left side menu of the back
office. This module displays all the different kiosk installed in the hotel, shows if an alert is occurring
at the kiosk and allows the user to quickly put a kiosk in or outside of standby mode. It is also
possible to manage the different flows enabled on a kiosk.

Kiosk Fleet
ARAMETERS
Kiosk 380
A Allegro Setup
JER ATATK
2. Scenario Flows Setup
:
In Stand By
Kiosk 415 In Stand-By
Kiosk 416 In Stand-8
Kiosk 417 n Stand-By
ATSLKO2 - GB29PS20081
o 1 Proty
o
@ Maintenance Oy Kiosk 418 [ OLEL
B Dashboard MER-ATSL-K03 - GB29PS20082
~  Statistics 05k Checkn ow
¥ Welcomer Dashboard
e essace
orzn

Kiosk Standard Paris dev B

Check-In Print Key Check-Out ‘Walk-In ( Direct Print Key )I C E

- The number of the kiosk (A)

- The name of the kiosk (B)

- The different flows enabled on the kiosk (C)

- The button to put the kiosk in standby mode (D)

- The button to manage the different flows on the kiosk (E)

When an alert occurred on the

[ — “ 1 Kiosk the impacted kiosk is
s framed in red, and the time of
- - the alert is display as well as the
S type of alert under message.
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Enabling guest check-in experiences

When clinking on the “manage flow” button it opens the pop-up below. Using the different toggle
button, it is possible enable or disable the different flow on the kiosk.

Manage Flows For Kiosk 380

@ Kiosk Check-In Flow @ Key issuance from QR Code flow

— Kiosk Check-Out Flow

Room Key Management Flow (Additional key / Lost key) )
Arrival Without Reservation Flow (Walk-in)

BYOD (Bring Your Own Device) Wallet

USER ROLE DOCUMENTATION @
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Enabling guest check-in experiences

WELCOMER DASHBOARD

The welcomer dashboard is a special tool in the back office, it is accessible under the setup
tools section on the left-hand side menu of the back office; clinking on the Welcomer
Dashboard button opens a new tab for the tool itself.

The Welcomer Dashboard is a tool designed to be used on a tablet, the purpose of the tool is
to ease the check-in process in the hotel by having a welcomer in the lobby, tasked to help
the arriving guest. The welcomer can look up arriving guest on the Welcomer Dashboard,
verify their ID document and display a QR code on the tablet to bypass the “search
reservation” process on the kiosk.

™

Niegro cloud
Ariane Dev Simulator

Filter used: Today's arrivals

Departure date
2024-01-03

e Guest name Room Number Departure date
L = 4

674 2024-01-06

Departure date EIE] QR code
2024-01-04 B9 cont

- The search bar to look for reservations (A)

Y Filters
@

®  Arrivals today (incl cxl)

- The filter in place on the list (B)
- The user menu (C)

- The filter menu (D) DUE IN

- The QR code button (E)

Checked-in today

- The expand button to open the details of a reservation (F)

- The status of the reservation (G)
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e Guest name Number of guests Room Number Departure date EIE] QR code
= 1 506 2024-01-04 89 cent

Email Reservation number Room Status N 4l Country of residence
@ @ roeigiey :

-_—— Ready L3

Phane Confirmation number Room Type
o 0 Online eligibility
e — S Qr2

Guest ETA Iy Last res. update Preferred language

Balance
o External ref. number ™
0,00 SEK NoETA 1/3/2024 1:30:10 PM en-GB
1D verification Display QR Code

When clicking on the expand button on the list of reservation it opens the reservations
detail’s view like above.

On this detailed view, the user can access different information related to the reservation.

- The display QR code button opens the reservation’s QR code to bypass the search
reservation process on the kiosk. (the kiosk needs to be equipped with a QR code
reader)

- If the ID verify option is enable on the hotel, a guest cannot access his reservation
before verifying his identity with a welcomer. The ID verification button grants access
to the kiosk for this reservation.
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If the send to queue feature is enable for the hotel, a button is added to bottom right of the
reservation details: "send to queue”

This button will allow the user to send a reservation automatically to the check in queue. This
is a useful feature if a guest comes to the reception prior to the check in start time and
wants to be notified as soon as the room was allocated and available. This feature also
allows the user to modify the guest’s contact information.

m Search by Guest, Room number, Departure date Q
[N\legro eloud

Grand Staging Simulator

Filterused:  Today's arrivals

Guest name Number of guests Room Number Departure date @E QR code [l [
Medeea-maria Constantinescu 0 0717 2024-10-04 GO sent (=04 U
o Internal PMSN® Room Status @ s I
meonstantinescu@ariane.com 21046462 Not ready oy oty etresdenes
Phone ReservationN® Room Type »
(<] +40740235549 21046512 ™ @ oniine cigbiity
e Balance T GuestETA Last res. update & Preferredlanguage
Processing.. wemalrernumber NoETA 10/3/2024 10:33:01AM 7 EN

Number of guests Departure date

Guest name
Room Number

Medeea-maria Constantinescu 0 2024-10-04 =
@ £l Internal PISH® Room Status e Kiosk eligibility Country of residence

meonstantinescu@ariane.com 21046471 : b

Phone ReservationN® room Type e Online cbiity

+40740235549 21046521 " R

Balance E— GuestETA Last res. update &Jp Preferredlanguage

Processing... emnatrernumben NoETA 10/3/20242:11:10 PM 7 e

Display QR Code

[#Send to Queue#]

[#Select how to send pre-checkin invite#]

USER ROLE DOCUMENTATION
Level 1 / Hotel User



